« A career in Europe — the EU needs you! »
David Bearfield, Director, EPSO

Warsaw,
17th November 2010
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Since the creation of EPSO in 2003:

- more than 468 900 candidates have
participated in a competition;

- around 635 open competitions organised,

- 15 516 successful candidates;

- 10.376 successful candidates recruited.




Recruitment by open competition on an annual basis:

- March: Graduate Administrators;

- July/August: Linguists (translators/interpreters);
- December: Assistants;

- During the year: Specialist jobs.

- Speeding up selection procedure from 16 months to
between 5 and 9 months.
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- Are highly skilled, resilient and motivated to succeed, learn
and develop;

- Have a desire to make a difference and who can and want
to help shape Europe and the world;

- Enjoy working in multicultural teams;

- Deliver results.
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New competition cycle
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Other selection procedures

In parallel to annual cycles:

- Specialist competition cycles published at AD
and AST level — profiles depend on the needs of

the Institutions.
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Competency based testing

- Assessment Centres for graduate administrators;

- Competency passport as a comprehensive feedback
mechanism to candidates;

- Self-assessment.
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Core competencies: 7 + 1

For all grades:

- Analysis and Problem Solving
|dentifies the critical facts in complex issues and develops creative and

practical solutions

- Communicating
Communicates clearly and precisely both orally and in writing

- Delivering Quality and Results

Takes personal responsibility and initiative for delivering work to a high
standard of quality within set procedures
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Core competencies: 7 + 1

- Learning and Development
Develops and improves personal skills and knowledge of the
organisation and its environment

- Prioritising and Organising
Prioritises the most important tasks, works flexibly and organises own
workload efficiently

- Resilience
Remains effective under a heavy workload, handles organisational
frustrations positively and adapts to a changing work environment

- Working with Others
Works co-operatively with others in teams and across organisational
boundaries and respects differences between people
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Core competencies: 7 + 1

A further competency applies to AD5 and ADL grades:

- Leadership

Manages, develops and motivates people to achieve results
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Testing for competency (1)

CBT: cognitive testing

g— General Ability
s — Specific Abilities

+ Situational / behavioural

+ Professional competencies
(where appropriate)

+ Second language
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Testing for competency (2)

Assessment: personal and professional competencies

Assessment centre

Case study in the
field: written

Assessment centre

Practical linguistic
tests

Group exercise

|

Group exercise

Oral presentation

Oral presentation

Structured interview

Structured interview
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- Situational Judgement Tests

- Abstract reasoning tests

For more details see:

http://europa.eu/epso/discover/prepa_test/sample t
est/index_en.htm
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Specific Instructions:
This test is designed to provide information on your typical behaviour within work situations.

You will be presented with situations which you could experience at work. Please consider the
situation, and then select what you feel is the most effective AND the least effective response or
action from the four statements.

1. Please consider the situation, and then select what you feel is the most effective AND the
least effective response or action from the four statements.

You have recently been appointed to a position in a new project team. Although you are expernenced
in the technical aspects of the job, there are aspects of the work that you need to understand. Your
job will eventually require internal liaison and collaboration with other project teams. Although your
manager has proposed an induction and training period for you, many of the issues you are
responsible for require urgent attention.

Most Least

Immediately arrange meetings with those individuals you feel you will need to work
with

CQluickly try to establish how your objectives will relate to your project manager's
objectives

In the initial stages, make sure that yvou are doing yvour job as you understood it from
the job description

Spend time building your understanding of the team’s objectives for the future
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Instructions:

This test uses diagrammatic information to assess your abstract reasoning
ability. Each question consists of a series of diagrams that follow 2 logical
sequence or contain a s=t of underlying rules. Your task is to choose the
next diagram in the series.

After each question there are a number of different answer options. There
is one, and only one, correct answer to each questicn. Select the answer
that vou think is correct.

Mow there are some examples for you to practice. They are to help you
understand what to do in the test.

1. From the options available, please choocse which diagram would come
next in the s=ries.
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A typical Assessment Centre day for an AD5 candidat

Cs ptl

CS pt2

Oral Presentation - Instructions
Oral presentation - Preparation
Oral presentation

Interview

Group Exercise - Instructions,
Group Exercise - Preparation
Group Exercise

Start time - Assessors
Start time - EPSO staff
Start time - Candidates

Length of Day - Assessors

Lunch Break - Assessors
Lunch Break - Candidates

Candidate 1

Candidate 2

Candidate 3

Candidate 4

Candida te5 Candidate 6

Welcome

Welcome

Welcome

Welcome

Welcome Welcome

Case study - Instructions

BREAK
hnterview

Assessor 143

Case study - Instructions

Case study

BREAK

Interview

Case study - Instructions

Case study

Case study - Instructions

Case study

Language test

Language test

Language test

Language test

BREAK

13:40
13:50

BREAK

Oral Presentation - Instructions

14:00

Oral Presentation - Instructions

Oral presentation - preparation

Oral presentation
Assessor2+4

BREAK

Case Study part2

BREAK

14:10

Oral presentation - preparation

Oral presentation
Assessor1+3

BREAK

Case Study part2

BREAK

Interview

Assessor 1+3

Case Study part2

Case study - Instructions Case study - Instructions

Case study Case study

Interview

Assessor 2+4

Language test Language test

Oral presentation
Assessor2+4

Interview Interview

Assessor 1+3 Assessor 2+4

BREAK

BREAK

Case Study part2 Case Study part2

Oral presentation

Assessorl+3

Group Exercise - Instructions,

Group Exercise - Instructions

Group Exercise - Instructions

Oral presentation
Assessor2+4
Group Exercise - Instructions

Oral presentation
Assessorl+3

Group Exercise - Preparation

Group Exercise - Preparation
Group Exercise

A or 1+3

Group Exercise - Preparation
Group Exercise

A or 2+4

Group Exercise - Preparation
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EXERCISES

« ADMINISTRATORS

— Structured interview (competency-
based)

— Group exercise
—Oral presentation
—Case study




« EU Careers Facebook
page now has over
28,000 fans.

e Have now split into 2
pages. Second page,
‘EU Careers — I've
Applied!’ is focussed
on questions of
existing applicants.

» Positive feedback
from users and
stakeholders.
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Web 2.0

« EU Careers Twitter
profile has over 2000
followers.

» Successfully used for
several live question
and answer sessions
with candidates.

@stiofainod They will published by the end of this week. Keep
nd good luck!
10:11 P Jun 22 a
n will be open from 13th July and
in from 20th July. Keep checking our website
for details. ..
3:03 P Jun 21st via web
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